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Introduction

This policy aims to provide all members of staff (paid and unpaid), children and young people, and their families
with a clear and secure framework for ensuring that all children in the school are protected from harm, both while
at school and when off the ¢ h opoemmises

Our school believes that safeguarding and promoting thi
member of staff who comes into contact with children and their families has a role to play in safeguarding
childben.l n order to ful fil this responsibility, every memb

approach, considering at all times what is in Bt interests of the child.
Our school will ensure that all children are safeguarded by activelyueaging members of staff to work together
proactively with children and families who may need helpd for this to happen as soon as poss#udhat

children are protected fronany furtheremotional and physical harm.

This policy has been writtenmith reference tothe following local and statutory guidance:

1 Keeping Children Safe in Education (September 2016)
1 Working Together to Safeguard Childrémafch 2015)
1 London Child Protection Procedures (March 2016)
1 Croydon Early Help Pathways: Operational Guidddane 2014)
1 Information Sharing (March 2015)
Aims

To ensure our school safeguards and promotes the welfare of all children, we are committed to achieving the
following aims:

1. To provide all staff with the necessary professional developroppbrtunitiesto enable them to identify
children who may benefit from early help, to work with children and their families to bring about positive
change, andhow to take appropriate action to safeguard children when necessary;

2. To ensure all our policies, procedures gdctices are designed with regard to this Early Help @hitdl
ProtectionPolicy ensuring compliance and consistency across the school environment

3. To seek opportunities to work together with those voluntary and statutory services who share our
commitment to providing early help for children and families;

4. To ensure that all children are made aware of the risks they may face both inside and outside of school,
and what they can to do to keep themselves and others safe.

5. To provide parent/carers with accessinformation that helps them be aware of the risks their children
may face both inside and outside of school, and what they can do to help them keep their children safe.
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Key Contacts

Position Name Contact Details (email/phone)

Designated Paul Thomas, Headteacher Tel: 0208 688 5414

Safeguarding Lead Email: headteacher@sgeters.croydon.sch.uk
Deputy Designated Caroline Barriball Cbarriball.306 @lgflmail.org

Safeguarding Lead Samantha Sandle Ssandle.306@Igflmail.org

Designated Governor

for Early Help an€hild | Roger Hurrion Rhurrion.306@Igflmail.org

Protection

Locality Early Help
Advisor

Earlyhelp@croydon.gov.uk

Multi-Agency Consultation Line Tel: 0208 726 6464
Safeguarding Hub

(MASH)

Local Authority Steve Hall lado@croydon.gov.uk

Designated Officer
(LADO)

Adam FearofStanley (Assistant | Tel: 0208 726 6000, Ext 84322 or 63860
LADO)

Multi-Agency Bronwyn Rich MASH.Education@croydon.gov.uk
Safeguarding Hub Tel:0208 604 7456
(MASHEducation

Officer

Lead Officer

Education Safeguardin
and School Attendance|

Head of Quality
Assuranceand
Safeguarding Service
Chil dren’'s

Gavin Swann Gavin.swann@croydon.gov.uk
Tel: 0208726 6000

Accessing Early Help
Assessment and
guidance online

https://www.practitionerspacecroydon.co.uk/suppceeassessment/ist-for-me-caf/

Making a MASH

Sdeguarding Referral

https://my.croydon.gov.uk/ChildReferrals?gWname=New&qgServiceRef=ChildRe
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Roles and Responsibilities

All members of staff within ouschool have a role to play in safeguarding and promoting the welfare of children.

Speci fic members of staff also have additional roles al
expectations of our staff.
All Members of Staff...

1 have aresponsibility to provide a safe environment in which children can learn

1 should be prepared to identify children who may benefit from early help

T who become concer ne dshoalthfollaw thegprocedsas ketl dutpageeXtaffanaye
be required to support social workers and ottegencies following any referral;

1 mustadheretolh e Teacher s’ wBichstatedhatrtedchers2ifciuding e a dt e ashonlé r ' s
safeguard chil dr en’ slicwustlinlthe teaching prafession asartrofitheir n p u b
professional duties

1 should be aware of systems within their school or college which support safeguarding and these should
be explained to them as part of staff induction. This should include:

o this Eary Help and ChildrBtection policy;
o the staff behaviour policy (sometimes called a code of conduct);
o therole of he designated safeguarding lead;

1 will be given copies of the above policies as well as part oeeping Children Safe in Educatias pat
of their induction process, as well as ensuring these polices can be accessed easily via the staff intranet.

91 should receive appropriate safeguarding and child protection training which is regularly updated. In
addition all staff members should receigerly helpand child protection updates (for example, via email,
e-bulletins and staff meetings), as required, but at least annually, to provide them with relevant skills and
knowledge tosafeguard children effectively;

I should be aware of the early help pexs, and understand their role in it. This includes identifying
emerging problems, liaising with the designated safeguarding lead, sharing information with other
professionals to support early identification and assessment and, in some cases, actin¢eas the
professional in undeaking an early help assessment;

9 should know what to do if a child tells them he/she is being abused or neglestafishould know how
to manage the requirement to maintain an appropriate level of confidentiality whilst acémee time
|l iaising with relevant professionals such as the de
Staff should never promise a child that they will not tell anyone about an allegatiothis may
ultimately not be inthe best interests bthe child;

1 should be aware of the signs of abuse and neglect so that they are able to identify cases of children who
may be in need of help or protection. Types of abuse and neglect, and examplesqfasding issues
are described o pages x to X;

f areadvi sed to maintain an attitude of ‘it could happ

concerned about the welfare of a child, staff members should always act inethiénterests of the child;
1 should always speak to the designated safeguardiadif they are unsure about identifying abuse and
neglect;
1 should maintain records about any concerns they have about a child. More information on record
keeping is provided on page X.
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The Designated Safeguarding Lead (DSL)...

isan appropriate senior mendbr of st aff from the school’s | eader sh
issupported by a Deputy Safeguarding Lead;

takeslead responsibility for Early Help, Safeguarding and Child Protection within the school;

liaiseswith Croydon Council and waskvith other agencies in line witWorking Together to Safeguard

Children

1 (and or the deputy) shouldlways be available (during school or college houns}tiaf in the schoolo

= =4 =4 =

discuss any safeguarding contg
1 undergeestraining to provide them with the knowledge and skills required to carry out the role. The
training stould be updated every two years;
T willbeg ven the opportunity to attend the Designated S
and updated resemh and briefings on safeguarding developments;
1 has an understanding of Croydon/Londsafeguardingchildren Board procedures
1 keeps written records of all concerns when noted and reported by staff or when disclosed by a child,
ensuring that such recordseastored securely and reported onward in accordance with this policy
gui dance, but kept separ;ately from the child’s gene

T notifies children’s soci al care if a child with a c
without explanation

91 ensures that when a child with a child protection plan leaves the school, their information is passed to

their new school and the child’s social worker i s i
9 attends and/or contributes to child protection conferences in accordance with fyoakedure and
guidance

ensures that all staff sign to indicate that they have read and understood this policy
ensures that the child protection policy is updated annually

keeps a record of staff attendanceedrly help andhild protection training

makes this policy available to parents

=A =4 =4 =

The deputy designatesiafeguarding lea@) is appropriately trained and, in the absence of the designated person,
carries out those functions necessary to ensure the ongoing safety and protection of children. lethefthe
longterm absence of the designated person, the deputy will assume all of the functions above.

The Headteacher...

1 ensures that thesarly helpand child protection policy and procedures are implemented and followed by
all staff
9 allocates sufficientime and resources to enable the D&td deputy to carry out their roles effectively,
including the assessment of pupils and attendance at strategy discussions and other necessary meetings
9 ensures that all staff feel able to raise concerns about poamsafe practice and that such concerns are
handled sensitively and in accordanpce with the scho
T ensures that child’' s safety and welfare is addresse
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The Governing Body (through the Designated Governor for Early Help and Child
Protection) ensures that the school has...

1 a Designated Safeguarding Ldadearly helpand child protection who is a member of the senior
leadership team and who has undertaken the appro@dydon Safeguarding Children Boardirairning
for Designated Safeguarding Leads;

1 early help ancthild protection policy and procedures that are consistent VB8CB requirements,
reviewed annually and made available to parents on request

1 procedures for dealing with allegations of abuse magdaiast members of staff including allegations
made against the head teacher

1 safer recruitment procedures that include the requirement for appropriate checks in line with national
guidance

1 atraining strategy that ensures all staff, including tHeadteacherreceiveearly help andhild protection
training, with refresher training ategular intervals. The DShould receive refresher training at two
yearly intervals

T arangements to ensure that al/l temporary staff and
arrangements foearly help ancthild protection;

1 a memberof the governing bodynormally the chairjo be responsible for liaising with the local authority
and aher agencies in the event of an allegat being made against thdeadteacher

1 completed the Annual Section 11 Audit of School Safeguarding Practice provided by the CSCB Education
SubGroup. This audit will be discussed and signed off by ttveegning body before submission to the
CSCBAnNy weaknesses or areas of concern will be rectified without delay
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Types of Abuse anddylectand Specific Safeguarding Concerns

All members obtaff should be aware that abuse, neglect and safeguardingssare rarely standalone events that

can be covered by one definition or label. In most cases multiple issues will overlap with one amodiddual
indicators will rarely, in isolation, provide conclusive evidence of abuse. They should be vieveetdadsapigsaw,

and each small pieaaf information will help the DSlo decide how to proceed. It is very important thrembers
of staffreport concerns-theyd o

Abuse

Aform of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to
prevent harm. Children may be abused in a family or in an institutional or community setting by those known to

n

ot need absol

ute proof’ that the chil

them or, more rarely, by othar(e.g. via the internet). They may be abused by an adult or adults or another child
or children.

Physical Abuse

Aform of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating
or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates

the symptoms of, or delibately induces, illness in a child.

Bumps and bruises don’t necess aralllchjidremageracciaents, firipslagd i s b e |
falls.

There’s isn’t one sign or symptom t o |cally&useduButiffaor t hat
child often has injuries, there seems to be a pattern,
be investigated.

Bruises Burns or Scalds Bite Marks

9 commonly on the head but also § can be from hot liquids, hot 9 usually oval or circular in shape

on the ear or neck or soft areas
- the abdomen, back and
buttocks

defensive wounds commonly ol
the forearm, upper arm, back o
the leg, hands or feet

clusters of bruises on the uppet
arm, outside of the thigh or on
the body

bruises with a@ts of blood under
the skin

a bruised scalp and swollen ey
from hair being pulled violently

bruises in the shape of a hand

or object.

Fractures or Broken Bones

objects, flames, chemicals or
electricity

on the hands, back, shoulders § visible wounds, indentations or
or buttocks; scalds may be on

bruising from individual teeth.

lower limbs, both arms and/or

both legs
a clear edge to the burn or
scald

implement for example, a
circular cigarette burn
multiple burns or scalds.

Other Injuries & Health Problems
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9 fractures to the ribs ortheleg 9§ scarring
bones in babies
9 multiple fractures or breaks at | effects of poisoning such as
different stages of healing vomiting, drowsiness or seizure
9 respiratory problems from
drowning, suffocation or
poisoning

Emotional Abuse

The persistent emoti onal mal treatment of a chil d
emotional development. It may involve conveying to a child that theywaghless or unloved, inadequate, or

such a

valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to

express their views, deliberately silencingetitmam or m
feature age or developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s devel opment al C
exploration and learning, or prevéng the child participating in normal social interaction. It may involve seeing or
hearing the ilitreatment of another. It may involve serious bullying (including cyberbullying), causing children
frequently to feel frightened or in danger, or the exphtdibn or corruption of children. Some level of emotional
abuse is involved in all types of maltreatment of a child, although it may occur alone.
There often aren’t any obvious physical symptoms of em
child's actions or emotions.
Changes in emotions are a normal part of growing up, so it can be really difficult to tell if a child is being
emotionally abused.
Young children who are being emotionally abused or neglected may:

1 be overlyaffectionate towardssr anger s or people they haven’t Kknown

91 lack confidence or become wary or anxious

1 not appear to have a close relationship with their parent, e.g. when being taken to or collected from

nursery etc.

1 be aggressive or nasty towards other childrer animals.
Older children may:

f use | anguage, act in a way or know about things tha

9 struggle to control strong emotions or have extreme outbursts
I seem isolated from their parents
9 lack social skills or havew, if any, friends.

Sexual Abuse

Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high

level of violence, whether or not the child is aware of what is happening. The activitiesvadye physical
contact, including assault by penetration (for example rape or oral sex) epaoetrative acts such as
masturbation, kissing, rubbing and touching outside of clothing. They may also inclugd®mniact activities, such

as involving chileen in looking at, or in the production of, sexual images, watching sexual activities, encouraging

children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the

internet). Sexual abuse is not solely petmated by adult males. Women can also commit acts of sexual abuse, as

can other children.
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Children who are sexually abused may:

Stay away from certain people Show sexual behaviour that's Have physical symptoms
inappropriate for their age

1 they mightavoid being alone 9 a child might become sexually  anal or vaginal soreness
with people, such as family active at a young age
members or friends

1 they could seem frightened of a { they might be promiscuous 9 an unusuatischarge
person or reluctant to socialise
with them.

9 they could use sexual language 9 sexually transmitted infection
or know information thatyou (ST
wouldn't expect them to

9 pregnancy.

Neglect

The persistent failure to meet a child’”s basic physical
i mpairment of the c hiNegkttmaylewa tluting pregnancy as\a eesutt gf matennal .

substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food,

clothing and shelter (including exclusion from home or abandonment); protect afofwitdphysical and emotional

harm or danger; ensure adequate supervision (including the use of inadequatgivars); or ensure access to
appropriate medical care or treatment. I't may also incl
emotional needs.

Neglect can be really difficult to identify, making it hard for professionals to take early action to protect a child.
Having one of the signs or symptoms below doesn't necessarily mean that a child is being neglected. But if you
notice multipe, or persistent, signs then it could indicate th

Children who are neglected may have:

Poor Appearance and Hygiene Issues Housing and Family Issues

9 be smelly or dirty 9 living in an unsuitable home environment for
example dog medseing left or not having any
heating

9 have unwashed clothes 9 left alone for a long time

1 have inadequate clothing, e.g. not having a winter { taking on the role of carer for other family membet
coat

9 seem hungry or turn up to school without having
breakfastor any lunch money

9 have frequent and untreated nappy rash in infants

Health and Development Problems

1 untreated injuries, medical and dental issues 9 skin sores, rashes, flea bites, scabies or ringworm
1 repeated accidental injuries caused by lack of 9 thin or swollen tummy
supervision
9 recurring illnesses or infections 9 anaemia
9 not been given appropriate medicines 9 tiredness

9 missed medical appointments such as vaccination  faltering weight or growth and not reaching
developmental milestones (known &slure to
thrive)

9 poor muscle tone or prominent joints 9 poor language, communication or social skills.
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Bullying (Including Online Bullying)

While bullying between children is not a separate category of abuse and neglect, it is a very serious is=sare that
cause considerable anxiety and distress. At its most serious level, bullying is thought to result in up to 12 child
suicides each year. All incidences of bullying should be reported and will be managed throbghaiour and
anti-bullying proceduresAll pupils and parents receive a copy of the dmiilying procedures on joining the school
and the subject of bullying is addressed at regular intervals in the personal, social and health education (PSHE)
curriculum. If the bullying is particularly sauis, or the antbullying procedures are deemed to be ineffective, the
head teacher and the DSP will consider implementing child protection procedures.

A child may be experiencing abuse online if they:
1 spend lots, much more or much less time online, textigaming or using social media
1 are withdrawn, upset or outraged after using the internet or texting
f are secretive about who they’'re talking to and
1 have lots of new phone numbers, texts ermail addressesn their mobile phone, laptop or tablet.
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Specific Safeguarding Issues

Children are also impacted by specific safeguarding issues, which are events which encompass all of the above
types of abuse. These issues are further compounded by chiégdgibiting behaviours such as drug taking,

alcohol abuse, absence from school, and sexting. Peer on Peer abuse is also an indicatddtbatroay be

exposed to bullying (including online bullying), gender based violence/sexual abuse and sextingerd/efrstaff

will challenge peer on peer abuse in conjunction with the DSL, Local Authority, Police and Parent/Carers.

Children Missing from Education

A Child Missing from Education (CME) is defined by the Department for Education (DfE) as "a child of compulsory
school age who is not on a school roll, nor being educated otherwise (e.g. privately or in alternative provision) and
who has been out of any educational provision for a substhpgaod of time (usually four weeks or more)."

A child going missing from education is a potential indicator of abuse or nedfiechbers of staff wilfollow the

s ¢ h oattdndarsce policyearly help and safeguarding poliayn d Cr oy d o n iy fr@hBEddcatione n Mi s s
policy, particularlywhen children are absent without reas@m repeat occasions, to help identify the risk of abuse

and neglect, including sexual exploitation, and to help prevent the risks of their going missing inlfutakso

essential that all staff are alert to signs to look out for and the individual triggers to be aware of when considering

the risks of potential safeguarding concerns such as travelling to conflict zones, Female Genital Mutilation and

forced marriage.Croydsn* s Chi |l dren Missing from Education policy
when a school is informed that a family is going abroad (page 9).

For schools in Croydon, referrals for CME are accepted after 10 working days of reasonable checkgrileging ca
out by the school and the Designated Safeguarding L&didschools are legally required to provide this
information, as well as the details of any child joining or leaving the school during the year.

0 Croydon’s policy on at®hdahbeé foend oniMétps/mwvgcrofdonogov.uliediucation/schools
new/attendance/childmissingeducation

Child Sexual Exploitation

Child sexual expitation is a form of sexual abuse where children are sexually exploited for money, power or
status. It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are
persuaded or forced into exchanging sexual activityrioney, drugs, gifts, affection or status. Consent cannot be
given, even where a child may believe they are voluntarily engaging in sexual activity with the person who is
exploiting them. Child sexual exploitation does not always involve physical conthcaarhappen online. A

significant number of children who are victims of sexual exploitation go missing from home, care and education at
some point. Some of the following signs may be indicators of sexual exploitation:

9 Children who appear with unexpled gifts or new possessions;
1 Children who associate with other young pd®involved in exploitation;

1 Children who have okt boyfriends or girlfriends;
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Children who suffer from sexually transmittedeéctions or become pregnant;
Children who suffer from chges in emotional welbeing;

Children who misuse drugs and alcohol;

Children who go missing for periods of timeregularly come home late

=A =4 =4 -4 =2

Children who regularly miss school or education or do not take part in education

Referrals in relation to concermmé CSE can be discussed via the MASH Consultation Line, but must be made via the
online MASH Referral Form as per any normal safeguarding referral.

6 Croydon’'s CSE protocol can be found via the Croydon Saf
http://croydonlicsb.org.uk/professionals/missinchild-sexualexploitation/

Female Genital Mutilation (FGM) and so-called “Honour Based” Violence (HBV)

Soc al | e d-basédo nwiuorl ence (HBV) encompasses crimes which ha\
honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and

practices such as breast ironing. All forms of so called HB&baise (regardless of the motivation) and should be

handled and escalated as such. If in anylits staff should speak to the Designated Safeguarddagl.L

There are a range of potential indicators that a child may be at risk of HBV. Guidance onrimgwsans that

FGM or forced marriage may be about to take place, or may have already taken place, can be found on-pages 38
41 of the Multi agency statutory guidance on FGM (page6bfbcus on the role of schools and colleges) and

pages 1314 of the Muti-agency guidelines: Handling case of forced marriage.

FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to
the female genital organs. It is illegal in the UK and a form of child abuse wifelsting harmful consequences.

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015)

places a statutory duty upon teachers along with regulated health and social care professionals in England and

Wales, to report to the police where they discover (either through disclosure by the victim or visual evidence) that

FGM appears to have been carried onta girl under 18 Those failing to report such cases will face disciplinary

sanctions. It will beare for teachers to see visual evidence, and they should not be examining pupils, but the same
definition of what is meant by “to discover that an ac!/
professionals to whom this mandatory reportidgty applies.

The duty does not apply in relation to at risk or suspected cases (i.e. where the teacher does not discover that an
act of FGM appears to have been carried out, either through disclosure by the victim or visual evidence) or in cases
where the woman is 18 or over. In these cases, teachers should follow local safeguarding procedures.

A girl or woman who's had FGM may:
1 have difficulty walking, sitting or standing
1 spend longer than normal in the bathroom or toilet
1 have unusual behaviour aftenaabsence from school or college
91 be particularly reluctant to undergo normal medical examinations
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91 ask for help, but may not be explicit about the problem due to embarrassment or fear.

Referrals in relation to concerns BBV and CStan be discussed viaeg MASH Consultation Line, but must be
made via the online MASH Referral Form as per any normal safeguarding referral.

0 Multi agency statutory guidance on FGM:
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/512906/Multi Agency Statutory Guidance on

M__- FINAL.pdf

Multi-agency guidelines: Handling case of forced marriage:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322307/HMG _MULTI AGENCY PRACTICE |
ES vl 180614 FINAL.pdf

The following is a useful summary of the FGM mandatory reporting duty:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496415/6 1639 HO SP_FGM_ mandatory rej

Fact sheet Web.pdf

Forced Marriage

Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without
the full and free consent of one or both parties and where violence, threats or any other form of coercion is used
to cause a person tenter into a marriage. Threats can be physical or emotional and psychological. A lack of full
and free consent can be where a person does not consent or where they cannot consent (if they have learning
disabilities, for example). Nevertheless, some comities use religion and culture as a way to coerce a person

into marriage.Our Schootan play an important role in safeguarding children from forced marriage.

0 Multi-agency practice guidelines: Handling cases of Forced Marriage:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322307/HMG MULTI AGENCY PRACTICE |
ES vl 180614 INAL.pdf

Members of Staff can contact the Forced Marriage Unit if they need advice or information:
Telephone: 0207 008 0151 or Emamiu@fco.gov.uk

Preventing Radicalisation

Protecting children fromtheriskofadi cal i sati on should be seen as part of
safeguarding duties, and is similar in nature to protecting children ftirer forms of harm and abuse. During the
process of radicalisation it is possible to intervene to preventenalble people being radicalised.

Radicalisation refers to the process by which a person comes to suppatisenrand forms of extremismThere

is no single way of identifying an individual who is likely to be susceptible to an extremist ideologyhdipgeen in

many different ways and settings. Specific background factors may contribute to vulnerability which are often
combined with specific influences such as family, friends or online, and with specific needs for which an extremist
or terrorist groupmay appear to provide an answer. The internet and the use of social media in particular has
become a major factor in the radicalisation of young people. As with other safeguarding risks, staff should be alert
to changes i n c¢hil drndicate that theymaywe ioneed ofvhélp oc grotectionu Stadf

should use their judgement in identifying children who might be at risk of radicalisation and act proportionately
which may include making a referral to the Channel programme.

Some examples @ligns that a child may be at risk of radicalisation are:
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1 Being overly secretive about their online viewintpr example this is one of the core ways in which ISIS is
known to communicate and recruit.

91 Displaying feelings of isolation or expressions ofans a nd t h easign aftbersénael of sbcial
isolation.

1 Becoming more argumentative or domineering in their viewpoints, being quick to condemn those who
disagree and ignoring views that contradict their own.

1 Questioning their faith or identity.

1 Downloading or promotion extremist content.

1 Social isolatior-losing interest in activities they used to enjoy, distancing themselves from friends and

social groups.

91 Altered appearance change in style of dress and/or personal appearance.

1 Abnormal routhes, travel patterns or aspirations.
All schoolsre subject to a duty under section 26 of the Courifee r r or i sm and Security Act 2
2015”), i n t hfeunecxteirocn ss,e todto thesheed togfredant@eoplesfrgna beidg draw into
terromfhem8tatutory “Revised Prevent duty guidance: for

requirements on schools in terms of four general them&ge will meet our requirements by

1. Assesmgthe risk of children being drawn into terrorism, including support for extremist ideas that are
part of terrorist ideology;

2. Ensuring ouearly help andafeguarding arrangements take into account the policies and procedures of
the Local Safeguarding Ghién Board.

3. Promoting activeengagement with pareritarers & they are in a key positioln spot signs of
radicalisation.We willassist and advise families wiaise concerns angoint them to the right support
mechanismsWe willalso discuss any coensaboutp o s si bl e radicalisation with
with this policyunlesswe have specific reason to believe that to do so would put the child at risk.

4. Ensuring that as many members of staff as possible undertake preventing radicalisatnomgtr with
priority given to the Designated Safeguarding Lead.

5. Ensuring children are safe from terrorist and extremist material when access the internet in school.

Channel is a programme which focuses on providing support at an early stage to peoesvithentified as

being vulnerable to being drawn into terrorism. It provides a mechanism for schools to make referrals if they are
concerned that an individual might be vulnerable to ra:i
programme is entirgl voluntary at all stages. In addition to information sharing, if a staff member makes a referral

to Channel, they may be asked to attend a Channel panel to discuss the individual referred to determine whether

support is required.

The MASH Consultatioinke can be contacted for advice on making a referral to Channel, but any safeguarding
referralmust be made via the dime MASH Referral Form.

The Prevent duty: Department for Education advice for schools and childcare providers:
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/439598/prevetity-departmentatadvicev6.pdf

educate against hate, a website designed to equip school and college leaders, teachers and parents with the informatend too
resources they need to recognise and address extremism and radicalisation in young people
http://educateagainsthate.com/

Raising Awareness of the Prevent Dufyree E_earning accessed via:
https://www.elearning.prevent.homeoffice.gov.uk/
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Channel General Awaress—Free ELearning accessed via:
http://course.ncalt.com/Channel_General Awareness/01/index.html

Domestic Abuse and Sexual Violence, including Peer on Peer Abuse

TheGovernment' s definition, amended in April 2013 to

“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse
between those aged 16 or over who are or have been intimate partners or family members regardless of gender
or sexuality. This can encompass, but is not limited to, the following types of abuse”:

Psychological
Physical
Sexual
Financial
Emotional

Domestic abuse and sexual violence can have a hagadt on affected children and young people. It can affect
their safety, health and wellbeing, educational attainment, family and peer relationships, and their ability to enjoy
healthy, happy, respectful relationships in the future. It is likely that tiveitebe young people and staff withwur
school who are experiencing or perpetrating domestic abuse or sexual e®I€ur school iesponsible for

making sure its learners and staff are safe and healthy.

These issues affect men and women, but are maixperienced by women and girls:

1 1.4 million women and 700,000 men aged3%report experiencing incidents of domestic abuse in the
pag year, in England and Wales;
1 younger women aged 184 are most at risend a woman is killed every 2.4 days in the UK, with 148 UK
women Killed by men in 2014;
I 750,000 children and young people across the UK witness or experience domestic abuse every year and a
significant proportion experience aba in their own relationsips;
1 ina study by the NSPCC of young people in intimate relationships,
o0 25 per cent of the girls and 18 per cent of the boys experienced physical abuse;
0 75 per cent of the girls and 14 per cent of the boys experienced emotional abuse; and
o 33 per cent othe girls and 16 per cent of the boys experienced sexual abuse.

It found that not only do girls experience more abuse, but they also experience more severe abuse more
frequently and suffer more negative impacts on their welfare, compared with boys.

This iswhy it is so important that everyone in a positiohresponsibility in our schod aware of, and committed
to, a whole school approach to tackling domestic abuse and sexual violence.

It is important to always consider domestic and sexual abuse assibpwexplanation for any unusual behaviour.
The following signs and symptoms can be warning signs that a child or young person is experiencing domestic and
sexual abuse.

9 Persistent absence i Eating disorders 1 Early/unwanted 1 Anxiety
from school pregnancy
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9 Decline in behaviour, § Depression 1 Evidence of control 9 Substance misuse

performance and over movement
engagement
1 Seltharm 9 Isolation 1 Evidence of being 9 Attempted suicide

monitored by family or
other adults
1 Evidence that certain
situation trigger
memories oftraumatic
experiences

The Designated Safeguarding Lead will act as the first point of contact for any concernBaibnastic Abuse and

Sexual Violence, including Peer on Peer Abu3er Designated Safeguarding Lead can seek advice from the MASH

Consultation Line, or the Family Justice Centre on 0208 688 Offa@eroydon.gov.uk Any concerns that a
child may be at risk of significant fma must be reported immediately via MASH on 0208 726 6000 and via the

MASH online referral form.

0 Information and advice for families and professionals in relation to Domestic Abuse and Sexual Violence is available online
https://www.croydon.gov.uk/community/dabuse/domestiabuse

Barnardo’s have devel oped a Domestic Violence Risk I den
http://www.barnardos.org.uk/Barnardos_Domestic_Violence Risk_ldentification Matrix.pdf

The Bristol Idea isia a list ostandardsfor schools thatnake a real impact on pmoting healthy relationshipand tackling domestic
and sexual violenceinformation on the Bristol Idea is available online:
http://www.bristolideal.org.uk/
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Early Help Procedures

Keeping Children Safe lHducation andVorking Togther to Safeguard Children (2015) seit a clear expectation

that local agencieand schoolsvill work together and collaborate to identify those children with additional needs

and provide support as soon as a problem emergesvifting early help is far more effective in promoting the

welfare of children-and keeping them safethan reacting later, when any problems, for example neglect, may

have become more entrenched. The importance of usinga<chdédnt r ed approach in foll owin
is also emphasised.o achieve this, members of staff involved in the Early Help process must bkeas a

understanding of the needs and the views of the individual child in their family and communigxtont

Our school is committed tensuring everything possible is done to prevent the unnecessary escalation of issues or
problems. Children, young people and their familig be offered help when needs and/or concerns are first

identified and, asacongeu ence of the ear |y hel pwilbirhpfoeerarddinsomehi | dr en
cases, the need fanore intrusive and intensive services dessened or avoided.

S

The guiding principles of Early Help are:

1 high quality early identification anidtervention for all children who need it, as well as effective
integrated support for childne with the most complex needs;

1 preventative approach: we aim to work with families to enable therbuild resilience and improve thei
capacity to help themsehgshould problems arise in the future;

T ‘"early inteocwemtatonamualfp,oi nt in a child’s’

9 children, young people and their families are listened to, practice is focused on their needich is
captured in the Early Help Assessment:

i The journey of the child is captured through their wishes and feelings;

i to achieve better outcomes for children, young people and families, we see early intervention and
prevention as ahared responsibility, wher e agencies wor k toonpet her , j oir
children and families;

9 safeguarding is everyone’s responsibility and the welfare of the child/young person is paramount

Staged intervention is an inclusive approach, involving parents/carers, children and young peogigjool,

relevant professioals and support services, which alloaws school and practitioners tmake informed and

proportionate responses to need. In the Croydon model, there are four stages: Universal, Vulnerable, Complex and

Acute. Each stage provides a solutfonusedapproach to meeting needs at the earliest opportunity, with the

most appropriate and least intrusive level of intervention. It is an incremental evidence based appatiach

relevant approaches at the lower stages have been tried before involving settvatgsovide a more intensive
graduated respol

approach. This may al so bw®edlnhelyn as a

Our school will most likely provide support to children and their families at Stage One (Universal) and Stage Two
(Vulnerable) of the staged interventi approach. This means that we will work with children and families at the

earliest possible point to help thelwy listening to their needs and developing a support plan which takes into

account any access that may be required to additional resourcegrtse or to consider any adjustments that can

be made in school. We will also support children and families who may need further support through the use of

the “Early Help Assessment” and the organisgafti on of a
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me mber s

e p—

Member of staff can seek help from our Locality Early Help Advisor (details on contacts page). They can provide
information, advice and guidance on all aspects of early help from the first point at which additional need is

identi fi int@ supparttfoe qpmplex reeeds. p -’

of staff from t

r\th: do | need to do to support this child, young

~

person and/or their family?

* can |/my organisation make adjustments to meet the
needs of this child, young person and/or family?

do | have access to other resources?

can | purchase/fund additional support or services?
what expertise can | access?

what systems do we have in place to respond?
where do | need to go to get further advice and
support within my local networks?

wave | looked at the information and advice available
on Practitioner Space?

have | accessed the full range of services and
support available within my local networks?

:

[Develop a support plan with clear ]

objectives, outcomes and timescales

!

[Review and assess evidence that

outcomes are being achieved?

@

Once outcomes have been achieved then:

* consider the need for on-going support and manage
this within the current setting or

¢ close and continue provision of universal services

e d

he school

parent/ carer (s)
from services who may be able $apport the family The diagram on the next page helps explain this process a
bit further.

Do | need to coordinate support (with consent) to
—> | meet the needs of this child, young person and/or
their family?
|
l l
Request for support 1 will consider needs through an Early Help
from a single agency: ssessment (CAF)/Special Educational
| complete a referral nt and organise a Tean
to engage another AroL e Fami AF) meeting for all
service to meet the prcctltloners working with the family and
| identified need ogree w1th the fomnly responsibility for the
"”'i e ead pre onal ro
- = \[/
nce that Lead professional/SENCo to coordinate
outcomes being the services and agree with the famlly
achieved? a support plan with clear object
] eutco es, timescales and understandmg
Yes Of who is responsible for doing what

\

WV

Lead professmnol/SENCo to work with TAF to

e that outcomes being och1eved7

This support can be accesseyl members of stafét any point of theEarly Helgprocess and could alude:

=A =4 =4 =4 A

Our school wilalways seek to discussirc oncer ns

advice, face to facan the telephone or by email;

guidance about the early helpathway/staged

intervention;

suppat to identify universal and community services;

attend TeamAround the Family meetings to provide suppognd challenge where necessary;

case cosultation sessions;

information and identification about early help learning and development for individuadsadf teams

wi t h

t he

child’s

f ami
young person) to let them know what is going on and ves\are trying to helpWe will need consent to share

y

information to acess supportWe recognize that families majso be able to explain, assist or resolve the issues
themselves.
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Stage One - Universal services for all children, young people and their families

All children need support in order to learn and deyeltn themajority of cases, our schowill be able to meet
the needs of a child or young person by personalisimgapproach but somechildrenrequire support which is
additionalto, or different from, what we normally provide.

Our offer of early help begins &tage Onevith the personalisation of gpport to meet the needs of childreand
their families Our Schodbas access to a variety of different sources of infoiioratsupport and advice that we
can use ® meet the needs of each child.

A child seeds maybe short term, andve may be able to address the problem relatively easily. For some children,
their needs might be more complex and they may require access to additionalsdppa longer period of time,
which we will ddoy “steppingu t o St age Two

Stage Two - Targeted early help for vulnerable children and families

fwehave tried to meet the child or yosuppatwpocarodfesn’ s needs
without progress/success weill now need to engage additional support frasther services. In doing so wéll

need to decide whether thelp the child and/or family needsan be met by involving one other service or if

multiple services may be required. If vikave not already done swe willdiscussour concerns with the famyl

(andchild as appropriate). Weill need thef a micongenhtdo share information with another agency to access

additional support. Ifve are able talecidet h at t Mmeeds)chn bk mhet ffom one other service ame have

consent,we can refer to them directly. Mve decide thec h i heedd(s) sequire support from more than one service

andwe have consentve will need to undertake an Early Help Assessnveittt the family,or check if an Early Help

Assessment (GA has already been tidted by emailingarlyhelp@croydon.gov.uk

If the family or young person will not consent to share information using an Early Help Assessment (CAF) or
withdraws consent for early helpye will continue to support the needs of the child and their family through
ordinarily availablesupportand personalised services. This will providewithfuture opportunities to engagehie
child and familywith additional support and also to continue mitoring the situation in case there are any
safeguarding concerns (see child protection procedures).

Early Help Assessment

The Early Help Assessment is the assessment tool used to assess needs that are not being meduhedisfing
personalisedsuppot andwhere a child and family would benefit from coordinated support frotmer services
apart from our school.

Oncewe have assessetthe needs and strengthsf the childwith the family, the Early Help Assessment can be
shared with the services thate think need to be involvetb meet the needs of the childnd their family. By
doing this the family do not have to repeat their story more than once and the sewiebave identified have a
clear understanding of how their services can be of help.
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Team Around the Family

The Team Around the Family are thfessionals fronservicesve have invited to work together with the family
to provide supportWe aim toarrange a TAF meetingithin 6 wees of completing the early help assessment
establish a suppadmplan and agree who is the best person to be the lead professional.

If a member of staff isot sure which service(s) to invite to the TAF meethmay canvisit
www.practitionerspacecroydon.co.fkr information about local services or contamir Early HelpAdvisorfor
advice atearlyhelp@croydon.gov.uk

Lead Professional

A lead professional can be any adult who works with and supports a childg ymwson or their family. A lead

professional can be from any agency or setting. The most important selection criteria is that they are best placed

to coordinate provision to meet the chil d ahmsdeadfsami | y’' s
that a member of staff will quite often be best placed to be the Lead Professional.

Skills and qualities that practitioners in Croydon feel are importanhe role of Lead Professional

9 strong communication and organisational skills  { ability to bring out the voice of the child
9 availability 9 committed to best outcomes
9 access to resources (such as IT) and information § confidence to challeng@here necessary
9 impartiality 9 understanding othe Early Help Assessment and
review process
Theleadpor of essional s role is to:

9 develop a successful and productive relationship { co-ordinate the delivery of effective early

with the child, young person and their family; intervention work and orgoing support

9 act as a single point of contact for the childupg 1 work in partnership with other professionals to
person and their family; deliver the support plan

9 with consent, organise mutdisciplinary and 9 review and monitor the support plan and progres:
multiagency meetings and discussions; made regularly

1 usethe Early Help Assessmewotdevelop support
plans based on the outcomes;

When a member of staff idie lead professionathey are accountable to our schdok their delivery of lead
professional functions; they are not responsible for the actiohgther professionalsVhen a member of stafé

the lead professionathey will regularly review the support plagonsider if changes need to be made or additional
services required in partnership with the Team Around the Family. Where there eneeithat the support being
provided is not achieving the desired outcomes within a reasonable timescale (using an appropriate tool to
measure impact and progress) theyll need to decide whether it is appropriate to do all or any of the following:

I amendthe support plan
1 engageadditional/different services
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1 change the lead professional
1 step up to Stage for targeted support
1 seek support from Locality Early Help

If a member of staff is nahe lead professional but have concerns that need are not being met andoishs
child areincreasingthey will share theiconcerns with the lead professional, who will consider the situation and
decide whether to convene an earlier TAF review megtinescalate to ¢he Multi-Agency Safeguarding Hub as a

safeguarding/child protection concern

A diagram explaining the Stage Two pathway can be found on the next page.

Stage 2 Pathway

= nt durine e N
: o L auring | have assessed that a child or young person's needs requires
]. . d additional support, more than is ardinarily available or through
www,practlonerspacgcn_xy on. personalising the universal offer
co.uk or contact Locality Early Help
at earlyhelp@croydon.gov.uk W
s ~
| need to discuss my concerns with the family (or young person as
appropriate) and offer support including exploring whether further
support can be provided through the pupil premium
J
A
| will request their consent to share information with other
services to access suppcrt
J
R
| 1'will make a decision whether a single agency or multi-agency
J{ response is most appropriate and proportionate l
u E J
W
See www_practitionerspace | will complete an Early Help Assessment (CAF) or Special Educational Needs assessment using an appropriate tool for
croydon.co.uk for further information measuring impact and progress
about services available and how to access T
them or seek advice from
sy iy =l | will share the assessment with the child, young person and their family and services or staff (with consent) that can
J, work together with me in the Team Around the Family
| will complete and send the appropriate 4
referral form
| will coordinate the initial the TAF or SEN meeting within & weeks where the on-going support plan will be agreed and
lead professional identified.
4
The lead professional will eoordinate the first TAF review meeting within 6 weeks and measure impact and progress
using the appropriate tool. The lead professional will continue to review the support plan every 12 weeks
(SEN suppert plan will be reviewed termly)

12

[ QOutcomes have been met and the early help episode or Jm

There is evidence that the support is not achieving intended
outcomes within timescales agreed. The lead professional
contacts Locality Early Help or the SEN Service

SEM support plan can be closed

G For more help on how to assess need, complete the Early Help Assessmenganise and deliver a Team Around t
Family contact our Early Help Advisor or email Early Help at earlyhelp@croydon.gov.uk
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Child Protection Procedures

Taking Action

If staff members have any concerns about a child (as opposedhddabeing in immeiate dange) they will need

to decide what action to take. Where possible, there should be a conversation with the designated safeguarding
lead to agree a course of action, although any staff member can make a refeki&$éi Other options could
includereferral to specialist services or early help services and should be made in accordance with the referral
threshold set byCroydonSafeguarding Children Board.

If anyone other than the designated safeguarding lead make#/h8Hreferral they should infan the designated
safeguarding lead, as soon as possible. NMTASHshould make a decision within one working day of a referral
being made about whatourse of action they are taking and should let the referrer know the outcome. Staff
should follow up on aaferral should that information not be forthcoming.

Staff members should encourage children to speak to them about any changes in behaviour or about any other
inconclusive signs that may indicate abuse or harm. The signs the staff member has noticedduayda
variety of factors and it is fine to ask the child if they are alright or if they can help in any way.

If a child discloses information to a member of staff

It takes a lot of courage for a child to disclose that they are being neglected ahdisgc They may feel

ashamed, particularly if the abuse is sexual, their abuser mayade threats to kill or injure shoulthey tell,

they may have lost all trust in adults, or they may believe, or have been told, that the abuse is their tiwifidau

child talks to a member of stafibout any risks$o their safety or wellbeing thewill need to let them know that

you must pass the information oayou are not allowed to keep secrets. The point at which you do this is a matter
for professional judgement. If you jump in immediately the child may think that you do not want to lisyen, i

leave it till the very end of the conversation, the child may feel that you have misled them into revealing more than
they would have otherwise.

During the conversation with the child:

9 Allow them to speak freely. 9 Do not automatically offer anghysical touch as
comfort. It may be anything but comforting to a
child who has been abused.

1 Remain calm and do not over reacthe child may 9§ Avoid admonishing the child for not disclosing

stop talking if theyfeel they are upsetting you. earlier. Saying | do wish you hj
when it started’ or ‘1
may be your way of being supportive but the child
may interpret it that they have done something

wrong.
9 Give reassuring nods or words of comfert I * m 9 Tell the child what will happen next. The child may
sorryt hi's has happened’ , agree to go with you to see the designated
your fault’, *“You ar e . safeguardinglead. Otherwise letthem know that
to me’ . someone will come to see them before the end of
the day.

9 Do not be afraid of silencesremember how hard Report verbally to the designated person.
this must be for the child.
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9 Under no circumstances ask investigative questiol { Write up your conversation as soon as possible or

—such as how many timesithhas happened, the record of concern form and hand it to the
whether it happens to siblings too, or what does tt  designated person.
child' s mother thinks

9 At an appropriate time tell thehild that in order to  { Seek support if you feel distressed.
help them you must pass the information on.

Notifying Parents and Gaining Consent

The school will normally seek to discuss any concerns about a child with their fjoarent This must béandled
sensitively and the DStill make contact with the parent in the event of a concern, suspicion or disclaswt¢o
seek consent to share this information with the MuAiency Safeguarding Hublowever, if the school believes
that notifying parets could increase the risk to the child or exacerbate the problem, then advice will first be
sought from MASH

Referral to Croydon Multi-Agency Safeguarding Hub (MASH)

The DSL (or another member of staff) will make a referral to MASH if it is believexidhid is suffering or is at
risk of suffering significant harm. The child (subject to their age and understanding) and the parents will be told
that a referral is being made, unless to do so would increase the risk to the child.

If a child is in immedite danger or is at risk of harm a referral should be maetbally immediately to MASH via
0208 726 600@nd/or the policevia 999. Any verbal MASH referrals or referrals that do not require an immediate
response should be made via the Online MASH Radftarm. The form is available here:
https://my.croydon.gov.uk/ChildReferrals?gWname=New&qgServiceRef=ChildReferral

Record Keeping

Record keeping is an essentiart of child protection irour school; it is vital that it is done accurately as soon
after the event as possible and meged carefully and securely.

1 Evidence has played an important part in inspections and legislation requires the maintenance of certain
statutory records we have to evidence what waay. Increasingly when managiearly help and child
protection concernsaccurate anditmed records are invaluable.
1 Wewill forgetdetails—every aspect of the incident or concern might bigstal clear athe time but we
can’'t guarantee this wild.l be the same in a few days

All records should be objective and accurate, be clear about names, dates, places etc. and also distinguish between
fact and opinion, hearsay and direct information. Child Proteciil@s should be irither a separate locka

cabinetor on a separate Network Drive with access restricted to the Designated Safeguarding Lead (and their
deputy),Headteacheand Nominated Governor. #&lsohave a clear policy on the removdlfdes and by whom
whichincludes:

T Files markede”dornot ensm mil bedear vhodhe regsristioris apply @nd
who specifically is exempt;
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1 The Designated Safeguarding Lead mudhbmmed if files are taken to a meeting anlgket file must be
returned to them;
1 Alogis kept of those removing files with the reason why, the destination amghad date taken and
returned
1 Confidentialty-whi | e staff may need the general contextual
private and individual circumstances should only be discussed with the Designated Safeguarding Lead,
who willinformd her s on a ‘need to know’ basi s
9 Files should be regularly reviewed by another member of the Séeiadershipream to ensure an
independent oveview to identify numbers and any patterns of concerns, and that these have been
followed up.

All child protection concerns should be included in the child protection file (including those where a decision has

been made not to make a formal referral MASH. All other inform gatheredhat falls below the child protection
thresholdw i | | be hel d i n t he icfdrmatiod gathergouhigh dbes hot mheetthe Ex ampl es
threshold of child protection are

Information gatheredas part of an Early g Assessment
Discussions with parents/carers

Lack of engagement with parents

Concens regarding hygiene, clothing

Poor punctuality

Absence from school/fixed term exclusions

Under stimulation/p@r concentration/underachieving
Frequent absence/hetid concens/missed appointments
Concerns about diet

Poor peer relationships

Low selfesteem leading

Bullying.
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Remember that informal notes can be requested as evidence and whatever you write should be done objectively
and with professionalism.

Our Model Child Pitection Folder can be found in Annex A of this policy.

Transfer of information

When a child moves to anothschool oreducational establishment, athild protection records wilbe retained by

our school, but copies of the records will be hatelivered or emailed securely via Egress or other password
protected means (if not possible, sent securéty}he receiving Designated Safeguarding Lead (DSL), separate
from their general records and marked as strictly confidential; this should be done witlworking days andve

will alwaysobtain written confirmation of receipt of these record$Vhen copies of records are emailed securely,
we will also make contact via telephone with the intended recipient within 5 minutes of the records being sent to
ensurethey have been receivedOnce we have received written confirmation that the child protection records
have been received by the new school, the child protection records we hold will be destroyed/deleted in a
confidential manner.
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Child Protectionrecomld o not form part of the pupil’s educational
parents/carers.Any requests frona parentcarerssolicitor to have child protection records disclosed to thert
be passed to either our legal advisor or wdl wonsult with the Legal Services team at Croydon Cauncil

Summary

1 We will bold/store files separatéy, securely and confidentially
1 We will mote every child protection concern without delay and detail significant incidents on the-front
sheet chronologythese must be regularly reviewed
1 Keep copies on file of all relevant referral forms, conferemgmorts, strategy minutes etc.
1 Keep on file informal child protection information including dated notes of contacts, telephone
conversations with pa@nts/careis and other agencies
1 All staff must be aware of the need to make an immediate and accurate record of coragsimg the
child s own words where possi bl e; atdhglLesad®BlQul d be pa
without delay
1 The DSL should refehitd protection concerns tdMASHwithout delay and if unsure it is child protgan,

discuss the situation via the MASH Consultation.LineAgr ee who wi | | inform the p:
principle’ di scussi on pr og arerssanasare bfyoumacoatt evithe r r a | and
MASH.

T I't is recommended that a student’s records are kept

Confidentiality and sharing information

All members of staffinderstand that child protection issues warramtigh level of confidentiality, not only out of
respect for the child and staff involved but also to ensure that being released into the public domain does not
compromise evidence.

Staff should only discuss concerns with the designated person, head tearctieair of governors (depending on
who is the subject of the concern). That person will then decide who else needs to have the information and they
wi || di ssemioktheowi't bamsias .' need

Child protection information will be stored and handlediire with Data Protection Act 1998 principles.

Information is:

processed for limited purposes

adequate, relevant and not excessive

accurate

kept no longer than necessary

processed in accordamhte with the data subject’s ri
secure.

=A =4 =8 4 -4 -4

Record of concern fons and other written information will be stored in a locked facility and any electronic
information will be password protected and only made available to relevant individuals.

Every effort should be made to prevent unauthorised access and sensitive atfomshould not be stored on

laptop computers, which, by the nature of their portability, could be lost or stolen. If it is necessary to store child
protection information on portable media, such as a CD or flash drive, these items should also bddakEdn
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storage. Child protection information wil!/ be stored s
be ‘tagged’ to indicate that separate information is h

Child protection records are normally exempt from the disclosure piamwsof the Data Protection Act, which
means that children and parents do not have an automatic right to see them. If any member of staff receives a
request from a child or parent to see child protection records, they should refer the request to the desaukt.

The Data Protection Act does not prevent school staff from sharing information with relevant agencies, where that

information may hel p t o proorfigectiality and mfbrimdtiasharing s @availlden ool * s |
to parents and kildren on request.
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Online Safety

The use of technology has become a significant component of many safeguarding issues. Child sexual exploitation;
radicalisation; sexual predatietechnology often provides the platform that facilitates harm. An effestiv

approach to online safety empowers a school or college to protect and educate the whole school or college
community in their use of technology and establishes mechanisms to identify, intervene and escalate any incident
where appropriate.

The breadth ofssues classified within online safety is considerable, but can be categorised into three areas of risk:

1 content: being exposed to illegal, inappropriate or harmful material
1 contact: being subjected to harmful online interaction with other users
1 conduct:personal online behaviour that increases the likelihood of, or causes, harm

Filters and monitoring

Governing bodies and proprietors should be doing all t
above risks from the school or colleges IT system. As part of this process governing bodies and proprietors should

ensure their school has apgpriate filters and monitoring systems in place. Whilst considering their responsibility

to safeguard and promote the welfare of children, and provide them a safe environment in which to learn,

governing bodies and proprietors should consider the ageearidheir pupils, the number of pupils, how often

they access the schools IT system and the proportionality of costs Vs risks.

The appropriateness of any filters and monitoring systems are a matter for individual schools and colleges and will
be informedin part by the risk assessment required by the Prevent Duty.

The UK Safer I nternet Cent repphracp rpiudtld”s hreidg hgtu i ldeamke el iakse

1 http://lwww.saferinternet.org.uk/adviceand-resources/teachersnd-professionals/appropriatéiltering-
and-monitoring

Guidance on eecurity is available from the National Education NetwEN. Whilst filtering andmonitoring are

an important part of the online safety picture for schools and colleges to consider, it is only one part. Governors
and proprietors shoul@donsider a whole school approach to online safety. This will include a clear policy on the
use of mobie technology in the school. Many children have unlimited and unrestricted access to the internet via
3G and 4G in particular and the school and college should carefully consider how this is managed on their
premises.

Whilst it is essential that governifmpdies and proprietors ensure that appropriate filters and monitoring systems

are in place; they should be careful that “over bl ocki.
children can be taught with regards to online teaching and safetjong.
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Staff training

The school wikknsure staff undergo regularly updated safeguarding trainingthatlonline safetytraining for
staff is integrated, aligned and considered as part of the overarching safeguarding approach.

Information and support

There is a wealth of information available to support schools and colleges to keep children safe online. The
following is not exhaustive but should provide a useful starting point:

www.thinkuknow.co.uk
www.disrespectnobody.co.uk

www.saferinternet.org.uk
www.internetmatters.org

www.psheassociation.org.uk

www.educateagainsthate.com
www.gov.uk/government/publicaons/the-use-of-socialmediafor-online-radicalisation
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Safer Recruitment (In reference to Keeping Children Safe in
Education)

Recruitment, Selection and Pre-Employment Vetting

Our school is committed ta culture of safe recruitment and, as part of thadopt recruitment procedures that

help deter, reject or identify people who might abuse childr&his part of the policgiescribes in detail those

checks that are, or may be, required for any individual workingnincapacity at, or visiting, th&ehool.

Governing bodies anschoolsmust act reasonably in making decisions about the suitabiligngforospective
employee based on checks and evidence including: criminal record checks (DBS checks), barred list checks and
prohibition checks together with references and interview information.

The level of DBS certificate required, and whether a probibitheck is required, will depend on the role and
duties of an applicant to work in a school or collegegu@itined in this policy

For most appointments, an enhanced DBS certificate, which includes barred list information, will be required as
the majorityof staff will be engaging in regulated activity. In summary, a person will be considered to be engaging
in regulated activity if aa result of their work they:

1 will be responsible, on a regular basis in a school or college, for teaching, trainingtingtraaring fo or
supervising children; or

91 will carry out paid, or unsupervised unpaid, work regularly in a school or college where that work provides
an opportunity br contact with children;

1 engage in intimate or personal care or overnight activity, even if this happens only once.

A more detailed description of regulated activity is providednnex B For all other staff who have an
opportunity for regular contact with children who are nemgaging in regulated activity, an enhanced DBS
certificate, which does natclude a barred list check, will be appropriatéiis would include contractothat
would have the opportunity for contact with children and who work under a temporary or antastontract.

Inour schoo] a supervised volunteer who regularly teaches or looks after chilidrant in regulated activityThe
Department for Education (DfE) has published separate statutory guidance on supervision and regulated activity
whichwe hawe regard to when considering which checks should be undertaken on voluntdesss set out an

Annex B.

In addition to obtaining the DBS certificate described, anyone who is appointed to carry out teaching work will
require an additional check to ensuthey are ot prohibited from teaching.For thoseengaged in management
roles,an additional check is required to ensure they are not prohiitader any other provisiondviore
informationis available on the DBS website
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/519060/Guide_to_eligibility v8.

1.pdf
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When the DBS has completed its checkof gmbpi c ant ' s Rhe@er orena they dre @rthd barred list,
the relevant information will be recorded on a certificate (the DBS certificate) that is sent to the applicant. The
applicant must show the original DBS certificatehe relevant membenf staffbefore they take up posir as

soon as practicable afterwardd/Ne will not allow a member of staff to start work without the school having had
sight of their DBS certificata the school obtaining a separate barred list check (pending the BP&X being
completed) Where an individual starts work in regulated activity before Di&S certificate is available, theyl

be appropriately supervised and all other cheekfi have been ampleted

For staff who work in childcare provision or who dreectly concerned with the management of such provision,

the school needs to ensure that appropriate checks are carried out to ensure that individuals are not disqualified
under the Childcare (Disqualification) Regulations 2009. Further informationeostaff to whom these

regulations apply, the checks that should be carried out, and the recording of those checks can be found in
Disqualification under the Childcaret&006 statutory guidance.

If we, as a school, knows or has reason to believe that an individual is barred, it commits an offence if it allows
the individual to carry out any form of regulated activity. There are penalties of up to five years in prison if a

barred individual is convicted of attempting to engage or engaging in such work.

Pre-appointment checks

Any offer of appointment madby our schooto a successful candidate, including one wias lived or worked
abroad, willbe conditionaland only confirmeabn satisfactory completion of the necesy preemployment
checks.

When appointing new staffye will:

1 request a minimum of 2 references, one of which must be the candidatesnt/previous employeand
verify that these arne to the school’'s satisfaction

T verify a candi dcatiorechexking guiglelines chg found od thenGOV.UK website
https://www.gov.uk/government/publications/dbsdentity-checkingguidelines,

i obtain(via the appliant)a certificate for an enhanced DBS check which will include barred list
information, for those who will be engaging in regulated actjvity

I obtain a separate barred list check if an individual will start work in regulated activity before the DBS
certificate is available

9 for teaching staffyerify that the new candidate is nsubject to a prohibition order issued by the
Secretary of State, using tlamployer Access Online servidetps://www.gov.uk/quidance/teacher
statuschecksinformation-for-employers

9 if a new appointee is to occupy a management post in an independent school, academy or free school as
an employee, is to be a trustee of an academy or fidwsl trust, or is to be a governor or member of a
proprietor body for an independent schoaVe willcheck whether the individual has been barred by the
Secretary of State from taking part in the mgeaent of an independent school,
T veri fy t heaenalaamdphysicalfiteessso carry out their work responsibitities
T verify the person’s right to work in the UK. I f the
permission to work in the UK, we wiillllow the advice on the GOV.UK website;

https://www.gov.uk/checkjob-applicantright-to-work
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1 if the person has lived or worked outside the UK, make any further clveeksnsider appropriatg
91 verifyall professional qualification relation to teaching / working with children.

Employment history and references

The school wilhlways ask for written information about previous employment history and check that information
is not contradictory or incompte. Referencewill be sought on all shotisted candidates, including internal ones,
before interview, so that any issues of concern they raise can be explored further with the referee, and taken up
with the candidate at interview.

The purpose of seeking references is to obtain objective and factual information to suqp@ppointment

decisions. References should always be obtained, scrutinised and any concerns resolved satisfactorily, before the
appointment is confirmed. Theyill always be requested directly from the referee amnd willnot rely on open
references, for example in the form of “to whom it may
not currently employed as a teachave willcheck with the sabol, or local authority at which they were most

recently employed, to confirm details of their employment ahdir reasons for leaving.

On receipt, referencewill be checked to ensure that all specific questions have been answered satisfactorily. The
refereewill be contacted to provide further clarification as appropriate: éaample,if the answers are vague.
Theywill also be compared for consistency with the information provided by the candidate on their application
form. Any discrepancies should teken up with the candidate.

Any information about past disciplinary action or allegatianibe considered carefully when assessing the
applicant’s suitability for the post

Individuals who have lived or worked outside the UK

Individuals who have livear worked outside the UK must undergo the same checks as all other staff in schools or
colleges. In addition, schools and colleges must make any further checks they think appropriate so that any
relevant events that occurred outsidee UK can be considedl.

TheHome Office has published guidance on criminal record checks for overseas applicants
(https://www.gov.uk/government/publications/criminatecords-checksfor-overseasapplicants). The Department
for Education has also issued guidance on the employment of ovetrsgasd teachers

(https://lwww.gov.uk/government/publications/employinoverseadrained-teachersfrom-outsidethe-eea). This

gives information on the requirements for overseaeasned teachers from the European Economic Area to teach in
England, and the award of qualifiéggacher status for teachers qualified in Australia, Canada, New Zealand and the
United States of America.

Agency and third-party staff
The school wilbbtain written notification from any agendpat they have carried out the checksn an individual
who will be working at the schotthat wewould performto ensure it would be appropriate for them to do so.

EARLY HELP AND SAFEGARDING POLICY 8 MAY 2017 33


https://www.gov.uk/government/publications/criminal-records-checks-for-overseas-applicants
https://www.gov.uk/government/publications/employing-overseas-trained-teachers-from-outside-the-eea

Where the position requires a barred list check this must be obtained, by the agency epdhiydprior to
appointing that individualWe must al® check that the person presenting themselves for work is the same person
on whom the checks have been made.

Trainee/student teachers

Where applicants for initial teacher training are salariecbhy schooJwe willensure that all ecessary checks are
carried out including the requesting of @amhanced DBS certificate (incladiand barred list information).

Where trainee teachers are fdanded it is the responsibility of the initial teacher training provider to gamut
the necessary checks, and wdlwbtain written confirmation from the training provider that these checks have
been carried out and thahe trainee has been judged by the provider to htable to work with children

We will also entedetails of feefunded trainees orur single cental record.

Existing staff

Ifwehavec oncerns about an existing st af wewileamboatrall radevantui t abi |
checks as if the person were a new member of staff. Similarly, if a person working at the school or college m

from a post that was not regulated activity, into work which is regulated activity, the relevant checks for the

regulated activitywill be carried out.

Apart from these circumstancesur school wilkequest arenewedDBS checkwith abarred list checkvhere
relevant)every 3 years.

We have a legal duty to refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or

vulnerable adult; where the harm test is satisfied in respect of that individual; where the individual has received

a caution or conviction for a relevant offence, or if there is reason to believe that individual has committed a

listed relevant offence; and that individual has been removed from working (paid or unpaid) in regulated

activity, or would have been removed had they not left. The DBS will consider whether to bar the person.
Referrals should be made as soon as possible after the resignation or removal of the individual. Guidance on
referrals can be found on GOV.UK
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/501318/DBS_referral _guidance
completing_the form vl 1 Feb6lpdf

Whereour schooldismisses or ceases to use the services of a ted@&@uding an agency teachdsgcause of
serious misconduct, or might have dismissed them or ceased to use their services had they not ke firit,
consider whether to refethe case to the Secretary of State, as required by sections 141D and 141E of the
Education Act 2002.

Volunteers

Under no circumstances will we allow a volunteer in respect of whom no checks have been obtained be left

unsupervised or allowed to work in regulated activity.
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Volunteers who on an unsupervised basis teach or look after children regularly, or provide personal care-on a one
off basis imur schoolwill be in“regulated activity. We willobtain an enhanced DBS certificate (whvah include

barred list information) for all volunteers who are new to working in regulated activity. Existing volunteers in
regulated activity do not have to be+ahecked if they have already had a DBS check (which includes barred list
information). Howeverye will conduct a repeat DBS check (whighl include barred list information) on any such
volunteershould they have concerns.

We will alscobtain an enhanced DBS certificate (not including barred list information), for volunteers who are not
engaging in regulatkactivity, but have the opportunity to come into contact with children on a regular bagjs,
supervised volunteers. The schoohdt legally permitted to request barred list information on a volunteer who,
because they are supervised, is not in reged activity.

Our school wilundertake a risk assessment and use their professional judgement and experience when deciding
whether to seek an enhanced DBS check for any volunteer not engaging in regulated activityg Isodee will
consider:

1 the nature of the work with children;

1 whatwe alreadyknow about the volunteer, including formal or informal information offered by staff,
parents and other volunteers;

1 whether the volunteer has other employment or undertakes voluntary activities where refeeses c
advise on suitability; and

1 whether the role is eligibléor an enhanced DBS check.

When a Volunteer is being supervised:

9 there must be supervision by a person who is in regulated activity
I the supervision mustéregular and day to day; and
i thesupervision must be “reasonable in al/l the circum

The DBS cannot provide barred list information on any information, including volunteers, who are not in regulated
activity.

School Governors

Governors in maintaed schools are required to have an enhanced criminal records certificate from the DBS. Itis
the responsibility of the governing body to apply for the certificate for any of their governors who does not already
have one. Governance is not a regulatethaty and so governors do not need a barred list check unless, in

addition to their governance duties, they also engage in regulated activity.

Contractors

We willensure that any contractor, or any employee of the contractor, who isork at the schoohas been

subject to the appropriate level of DBS check. Contractors engaging in regulated activity will require an enhanced
DBS certificate (including barred list information). For all other contractors who are not engaging in regulated
activity, but whosework provides them with an opportunity for regular contact with children, an enhanced DBS
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check (not including barred list information) will be required. In considering whether the contact is regular, it is
irrelevant whether the contractor works on a gie site oracross a number of sites.

Under no circumstances will a contractor in respect of whom no checks have been obtained be allowed to work
unsupervised, or engage in regulated activity. We are responsible for determining the appropriate level of
supervision depeding on the circumstances.

If a contractor working at a school or college is-gatfployed, the school or college should consider obtaining the
DBS check, as selinployed people are not able to make an application directly toDB& on theiown account.

Schools and colleges should always check the identity of contractors and their staff on arrival at the school or
college.

Visitors
Schools and colleges do not have the power to request DBS checks and barred list checks, or ask to see DBS

certificates, for vi sit omother\(shocsattemngpaspottssday.ehd d tde e esr’ g e |
and principals should use their professional judgment about the need to escort or supervise visitors.
Adults who supervise children on work experience
When we organise work experience placements weemiiure that policies and procedures are in place to @cot
children from harm.
Barred list checks by the DBS might be required on some people who supervise a child uaderahd&6 on a
work experience placementVe willconsider the specific circumstances of the work experience, in particular the
nature of the supervision and the frequency of the activity being supervised, to determine what, if any, checks are
necessaryThese considerations would include whether the person providing the
teaching/training/instruction/supevision to the child will be:

1 unsupervised; and

91 providing the teaching/training/instruction frequently (at least once a week or on more than three days in

a 0 day period, or overnight).

If the person working with the child is unsupervised and the same person is in frequent contact with the child, the
work is likely to be regulated activity.d6, we willask the employer providing the work experience tesare that
the person providing the instruction or trairg is not a barred person.
Schools and colleges are not able to request an enhanced DBS checkméthlisd information for staff
supervising children aged 16 17 on work experience.
Iftheacti vity undertaken by the child on work experience

college, and gives the opportunity for contact with children, this may itself be considered to be regulated activity.

In these cases and where thRild is 16 years of age or over, the work experience provider should consider

whether a DBS enhanced check should be requested for the child/young person in question. DBS checks cannot be
requested for children/young people under the age of 16.
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Children staying with host families

We quite often make arrangements faur children to have learning experiences where, for short periods, the

children may be provided with care and accommodation by a host family to which they are not related. This might
happen, for example, but not only, as part of a foreign exchange visitastsstour. Such arrangements could
amount to “private fostering” under the Children Act
both. Where the school or college is the regulated activity provider, it should request a DBS enhanced check

(which will include barred list information) to help determine their suitability for the arrangement. However,
where the parents make the arrangements themselves,
and the host parents and in thesegaimstances the school will not be the regulated activity provider.

Schools and colleges arranging for their children to stay with families overseas should be aware that the DBS
cannot access criminal records held overseas. Host families in other couttigesfore, cannot be checked in the
same way by local authorities as schools and colleges in this country when children stay abroad. Schools and
colleges should work with partner schools abroad to ensure that similar assurances are undertaken pvisitto a
If they wish, local authorities and schools can contact the relevant foreign embassy or High Commission of the
country in question and find out if similar checks can be done in that country

Single central record

Our schoomust keep a single centreecord. The single central record silcover the following people:

91 all staff (including supply staff, and teacher trainees on salaried routes) who work at the school: in
colleges, this means those providing education to children;
1 andall members of theroprietor/governingbody.

The information that must be recorded in respect of staff members (including teacher trainees on salaried routes)
is whether the following checks have been carried out or certificates obtained, and the date on which each check
was completed/certificate obtained:

an identity check;

abarred list check;

an enhanced DBS check/certificate;

a prahibition from teaching check;

further checks on people livgy or working outside the UK;

a check of pressional qualifications; and

acheck o establish the person

=A =4 =4 =4 4 4 4

For supply staff, schools should also include whether written confirmation that the employment business supplying
the member of supply staff has carried out the relevant checks and obtaleedppropriate certificates, whether

any enhanced DBS check certificate has been provided in respect of the member of supply staff, and the date that
confirmation was received.

Where checks are carried out on volunteers, schools should record this omtiie sentral record.
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Our schooboesnot have to keep copies of DBStdfarates in order to fulfil ouduty of maintaining the single

central record. To helpur schoolcomply with the requirements of the Data Protection Act, whesechoose to

retain acopy they should not be retained for longer than six monthsor wi t hout t h.eAcoppdi vi dual
of the other documents used to verify the successful ¢c:
should be kept for the personnéle.

Allegations of abuse made against teachers and other staff

Duties as an employer and an employee

This part of thepolicyis about managing cases of allegations that might indicate a person would pose a risk of
harm if they continue to work in regul@r close contact with children in their present position, or in any capacity.
It should be used in respect of all cases in which it is alleged that a teacher or member of staff (including
volunteers) in a school or college that provides education fddamn under 18 years of age has:

1 behaved in a way that has harmed a chidd may have harmed a child;

1 possibly committed a criminal offence agstiror related to a child; or

1 behaved towards a child or children in a way that indicates he or she wouldagadeof harm to
children.

Thissectionrelates to members of staff who are currently workingur schookegardless of whether the school
or college is where the alleged abuse took place. Allegations against a teacher who is no longer teaching should be
referred to the police. Historical allegations of abuse should laésteferred to the police.

Our schoohlso has a duty of care to oemployeesWe will ensure werovide effective support for anyone facing

an allegation and provide the employee with a named contact if they are suspended. It is essential that any
allegation of abuse made against a teacheother member of staff or volunteer iour schoolis dealt with very
quickly, in a fair and consistent way that provides effective protection for the child and at the same time supports
the person who is the subject of the allegation.

Initial considerations

The procedures for dealing with allegations need to be applied with common sense and judgement. Many cases
may well either not meet the criteria set out above, or may do so without warranting consideration of either a

police investigation or enquiriesyp | ocal authority children’s social <care
arrangements should be followed togelve cases without delay.
Some rare allegations will be so serious they require |

and/or police. Thdocal authoritydesignated officer()LADOWiIll be informed of all allegations that come to a
school or college’s attention and appear to meet the ci
services as appropriate.

The folowing definitions should be used when determining the outcarhallegation investigations:

1 Substantiated: there is sufficient eedce to prove the allegation;
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1 Malicious: there is sufficient evidence to disprove the allegation and there hasédelibeate act to
deceive;

1 False: there is sufficient evidemto disprove the allegation;

1 Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term,
therefore, does nbimply guilt or innocence.

In the first instancethe Headteacheror where the Headteacher or principal is the subject of an allegation, the

chair of governorgthe case managewyill immediately discuss the allegation witiie LADO The purpose of an

initial discussion is for theADCand the case manager to consider the nature, content and context of the

allegation and agree a course of action. TR Omay ask the case manager to provide or obtain relevant

additional information, such as previous history, whether the child or their fanalyehmade similar allegations
previously and the individual’s current contact with cl
want to involve the police immediately, for example if the person is deemed to be an immediate risk to children o

there is evidence of a possible criminal offence. Where there is no such evidence, the case mélhdipeuss the

allegations witithe LADQn order to help determine whether pokcinvolvement is necessary.

The initial sharing of information and euation may lead to a decision that no further action is to be taken in

regard to the individual facing the allegation or concern; in which case this decision and a justification for it should
be recorded by both the case manager and t#DQ and agreementeached on what information should be put

in writing to the individual concerned and by whom. The case manager should then consider witkDehat

action should follow both in respect of the individual and those whalentie initial allegation.

The cae managewill inform the accused person about the allegation as soon as possible after consulting the

LADO.It is extremely important that the case manager provides them with as much information as possible at that
time. However, where a strategy dissus on i s needed, or police or children’
involved, the case managuwiill not do that until those agencies have been consulted, and have agreed what

information can be disclosed to the accus®¥de must consider carefully whether the circumstances of a case

warrant a persorbeing suspended from contact with children at the school or college or whether alternative
arrangements can be put in place until the allegation or concern is resolved. Alhgpdi@void suspension should

be considered prior to taking that step

If there is cause to suspect a child is suffering or is likely to suffer significant harm, a strategy discussion should be
convened in accordanagith statutory guidance.lf the allegadion is about physical contact, the strategy discussion

or initial evaluation with the police should take into account that teachers and other school staff are entitled to use
reasonable force to control or restrain children in certain circumstances,dmguealing with disruptive

behaviour.

Where it is clear that an investigation by the police
discussion or initial evaluation decides that is the case| #WBGshould discuss the next gie with the case

manager. In those circustances, the options open to oschool depend on the nature and circumstances of the

allegation and the evidence and information available. This will range from taking no further action to dismissal or

adecisionnt to use the person’s services in future. Suspens:s

should be suspended only if there is no reasonable alternative.
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In some cases, further enquiries will be needed to enable a decision about how to grditee, theLADCshould
discuss with the case manager how and by whom the investigation will be undertaken. In straightforward cases,
the investigation should normally be undertakey & senior member of the school.

However, in other circumstances, suah lack of appropriate resource within the school, or the nature or
complexity of the allegation will requ an independent investigator.

Supporting those involved

Our School also hasduty of care to ouemployeesWe willact to manage and minimise éhstress inherent in the

allegations process. Support for the individual is vital to fulfilling this duty. Individilalse informed of concerns

or allegations as soon as possible and given an explanation of the likely course of action, unlesathere is
objection by the children’ s s o cwilddadwusedrtoeconsaet theiritrade s or t h
union representative, if they have one, or a colleague for support. They should also be given access to welfare

counselling or medicaldvice

The case manager should appoint a named representative to keep the person who is the subject of the allegation
informed of the progress of the case and consider what other support is appropriate for the indjvidiadling
occupational health oemployee welfare arrangements. Particular care needs to be taken when employees are
suspended to ensure that they are kept informed of both the progress of their case and currentehaidd

issues. Social contact with colleagues and friends should nptev@nted unless there is evidence to suggest that
such contact is likely to be prejudicial to the gathering and presentation of evidence

Parents or carers of a child or children involved should be told about the allegation as soon as possible if they do

not already know of it. However, where a strategy di sci
need to be involved, the case manager should not do so until those agencies have been consulted and have agreed

what information can bealisclosed to the parents or carers. Parents or carers should also be kept informed about

the progress of the case, and told the outcome where there is not a criminal prosecution, including the outcome of

any disciplinary process. The deliberations of aigimary hearing, and the information taken into account in

reaching a decision, cannot normally be disclosed, but the parents or carers of the child should be told the

outcome in confidencdn deciding what information to disclose, careful consideraghould be given to the

provisions of the Data Protection Act 1998, the law of confidence and, where relevant, the Human Rights Act 1998.

Parents and carensill also be made aware of the requirement to maintain confidentiality about any allegations
made aainst teachers whilst investigations are ongoing as set out in sebfibR of the Education Act 2008H.
parents or carers wish to apply to the court to have reporting restrictions removed, they should be told to seek
legal advice.

In cases whereadhid may have suffered significant harm, or ther
care services, or the police as appropriate, should consider what support the child or children involved may need.

Confidentiality

It is extremely important tht when an allegation is made/e makeevery effort to maintain confidentiality and
guard against unwanted publicity while an allegation is being investigated or considered. The Education Act 2002
introduced reporting restrictions preventing the publicatiof any material that may lead to the identification of a
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teacher who has been accused by, or on behalf of, a pupil from the same school (where that identification would
identify the teacher as the subject of the allegation). The reporting restrictioptyamtil the point that the

accused person is charged with an offence, or until the Secretary of State publishes information about an
investigation or decision in a disciplinary casising from the allegationThe reporting restrictions also cease to
apply if the individual to whom the restrictions apply effectively waives their right to anonymity by going public
themselves or by giving their written consent for another to do so or if a judge lifts restrictions in response to a
request to do so.

Theleg sl ati on i mposing restrictions makes clear that “pul
of the teacher who is the subject of the allegation is
relevant programme or other commigation in whatever form, which is addressed to the public at large or any
section of the public”. This means that a parent who, |
networking site would be in breach of the reporting restrictioifisvhat was published could lead to the

identification of the teacheby members of the public). The school will ensure that all parties and witnesses are

aware of the possible consequences of t heionofghebl i cati on’
person who is subject to the allegation.

I n accordance with the Association of Chief Police Off]
any information to the press or media that might identify an individual who is umistigation, unless and until

the person is charged with a criminal offence. (In exceptional cases where the police would like to depart from that
rule, for example an appeal to trace a suspertng, they mi
restrictions be lifted).

The case managevill take advice fromthe ADQ pol i ce and children’s soci al car
1 who needs to know and, importantly, exacthhat information can be shared;
1 how to manage geculation,leaks and gossip;
1 what, if any information can be reasonably given to the wider comityun reduce speculation; and
1 how to manage press interest if and when it should arise.

Managing the situation and exit arrangements

Resignations and ‘settlement agreements’

If the accused person resigns, or ceases to provide their services, this should not prevent an allegation being
followed upin accordance with this sectiod referral to the DBS must be made, if theestd are met If the

accused person resigns their services cease to be used and the criteria are met it will not be appropriate to

reach a settlement/compromise agreement. A settlement/compromise agreement which prevents the school from
making a DBS referral when theteria are met would likelyesult in a criminal offence being committed as the
school or college would not be complying with its legal duty to make the referral.

It is important that every effort is made to reach a conclusion in all cases of allegations bearing on the safety or
welfare of children, including any in which the person concerned refuses to cooperate with the process. Wherever
possible the accused should be given a full opportunity to answer the allegation and make representations about
it. But the process of recordingehallegation and any supporting evidence, and reaching a judgement about
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whether it can be substantiated on the basis of all the information available, should continue even if that cannot

be done or the accused does not cooperate. It may be difficultachiea conclusion in those circumstances, and it

may not be possible to apply any disciplinary sancti on:
complete, but it is important to reach and record a ctusion wherever possible.

‘Setht emgreement s’
if the employer agrees not to pursue disciplinary action, and both parties agree a form of words to be used in any

(sometimes referred to as compr omi S«

future reference, should notbeusedincs es of refusal to cooperate or resiagn
period expires. Such an agreement will not prevent a thorough police investigation where that is appropriate.

Record keeping

Detalls of allegations that are found to have been malisiwill be removed from personnel records. However, for
all other allegations, it is important that a clear and comprehensive summary of the allegation, details of how the
allegation was followed up and resolved, and a note of any action taken and decestmhed, is kept on the
confidential personnel file of the accused, and a copy provided to the person concerned.

The purpose of the record is to enable accurate information to be given in response to any future request for a
reference, where appropriatdt will provide clarification in cases where future DBS checks reveal information

from the police about an allegation that did not result in a criminal conviction and it will help to prevent
unnecessary rnvestigation if, as sometimes happens, an allegate-surfaces after a period of time. The record
should be retained at least until the accused has reached normal pension age or for a period of 10 years from the
date of the dlegation if that is longer.

The Information Commissioner has published guaaon employment records in its Employment Practices Code
and supplementary guidance, which provides some pralcéidgice on record retention.
http://ico.org.uk/for organisations/data protection/topic_guides/employment

References

Cases in which an allegation was proven to be false, unsubstantiated or malicious should not be included in
employer references. A history of repeated concerns or allegations which Haweeal found to be false,
unsubstantiated or malicious should also not be included in any reference.

Timescales
I't is in everyone's interest to resolve cases as qui ckl
All allegations shoulle investigated as a priority to avoid any delay. Target timescales are shown below:

1 the time taken to investigate and resolve individual cases depends on a variety of factors including the
nature, seriousness and complexity of the allegation, but thesgeta should be achieved in all but truly
exceptional cases.

1 Itis expected that 80 per cent of cases should be resolved within one month,

1 90 per cent within three months, and

9 all but the most exceptional cases shoulddmmpleted within 12 months
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1 For those cases where it is clear immediately that the allegation is unsubstantiated or malicious, they
should be resolved within one week.

1 Where the initial consideration decides that the allegation does not involve a possible criminal offence it
will be for the schoolto deal with it, although if there are concerns about child protectiwe,willdiscuss
them with theLADO In such cases, if the nature of the allegation does not require formal disciplinary
action, the employer should institute appropriate astiwithin three working days.

1 If adisciplinary hearing is required and can be held without further investigation, the hearing should be
held within 15 working days.

Oversight and monitoring

TheLADGChas overall responsibility for oversight of the procedures for dealing with allegations; for resolving any
inter-agency issues; and for liaison witihoydon Safeguarding Children Boar8@B) on the subject. ThADCQwill
provide advice and guidance todltase manager, in addition to liaising with the police and other agencies, and
monitoring the progress of cases to ensure that they are dealt with as quickly as possible consistent with a
thorough and fair process. Reviews should be conducted at fortigightmonthly intervals, depending on the
complexityof the case.

Police forces should also identify offisawho will be responsible for:
liaising wvith the designated officer(s);

taking part in the strategy disssion or initial evaluation;
subsequently @viewing the progress of those cases in which thisr police investigation; and

=A =4 =4 =2

sharing information on completion of the investigation or any prosecution.

If the strategy discussion or initial assessment decides that a police investigation is retherpdlice should also

set a target date for reviewing the progress of the investigation and consulting the Crown Prosecution Service
(CPS) about whether to: charge the individual; continue to investigate; or close the investigation. Wherever
possible, thareview should take place no later than four weeks after the initial evaluation. Dates for subsequent
reviews, ideally at fortnightly intervals, should be set at the meeting if the investigation continues.

Suspension

The possible risk of harm to childregrosed by an accused person should be evaluated and managed in respect of

the child(ren) involved in the allegations. In some rare cases that will require the case manager to consider

suspending the accused until the case is resolved. Suspension sholle aotautomatic response when an

allegation is reported; all options to avoid suspension should be considered prior to taking that step. If the case
manager is concerned about the welfare of other chil dr
concerns should be reported to tHeADQor police. uspension is highly unlikely to be justified on the basis of

such concerns alone.

Suspension should be considered only in a case where there is cause to suspect a child or other children at the
school ae at risk of harm or the case is so serious that it might be grounds for dismissal. However, a person should
not be suspended automatically: the case manager must consider carefully whether the circumstances warrant
suspension from contact with children #ite school or college or until the allegation is resolved, and may wish to
seek advice from thellR provideand theLADO In cases whereie aremade aware that the Secretary of State
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has made an interim prohibition order in respect of an individuahatgchool or college it will be necessary to
immediately suspend that person from teaching pending the findiigsd¢ he NCTL' s i nvestigati ol

The case managevill also consider whether the result that would be achieved by immediate suspension could be
obtained by alternative arrangements. In many cases an investigation can be resolved quickly and without the
s social care servi

need for suspension. IftheADQ pol i ce and chil dr en
staff continuing to work during the uestigation, the case manageill be as inventive as possible to avoid
suspension. Based on assessment of risk, the following alternatilldse considered by the case manager before
suspending a member of staff:

1 redeployment within the school so thahé individual does not have direct contact withetbhild or
children concerned;

1 providing an assistant to be present when the individual has contact with children;

1 redeploying to alternative work in the school or college so the individual does not haupemised
access to children;

1 moving the child or children to classes where they will not come into contact with the member of staff,
making it clear that this is not a punishment andgras have been consulted; or

1 temporarily redeploying the member ofadf to another role in a different location, for example to an
alternative school or work for the local authority or academy trust.

These alternatives allow time for an informed decision regarding the suspension and possibly reduce the initial
impact of he allegation. This will, however, depend upon the nature of the allegation. The case manlager
consider the potential permanent professional reputational damage to employees that can result from suspension
where an allegation is later found to be unstiéntiated or maliciously intended.

If immediate suspension is considered necessary, the rationale and justification for such a course of action should
be agreed and recorded by both the case manager and.&2O This should also include what alternatites
suspension have been considerattlavhy they were rejected.

Where it has been deemed appropriate to suspend the person, written confirmation should be dispatched within
one working day, giving as much detail as appropriate for the reasons for thersiepelt is not acceptable for

the schoolto leave a person who has been suspended without any support. The persde informed at the

point of their suspension who their named contact is within fthooland provided ith their contact details.

Chl dren’s soci al care services or the police cannot req
volunteer, although they should give appropriate weight to their advice. The power to suspend is vested in the
governing bodyf the school who aréhe employers of staff at the school. However, where a strategy discussion
or initial evalwuation concludes that there should be el

investigation by the police, theADGCshould canvass policeandchit en’ s soci al care services
whether the accused member of staff needs to be suspended from contact with children in order to inform the
school consideration of suspension. Police involvement does not make it mandatory to suspend a mestddér of

this decision should be taken on a cdsecase basis having undertaken a risk assessment.
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Information sharing
In a strategy discussion or the initial evaluation of the case, the agencies involved should share all relevant
information they haveabout the person who is the subject of the allegation, and about the alleged victim.

Where the police are involved, wherever possiie willask the police to obtain consent from the individuals
involved to share their statements and evidence for usénst ¢ h odesdiplinary process. This should be done as
their investigation proceeds and will enable the police to share relevant information without delay at the
conclusion of their investigation or any court case.

Chil dren’ s soci adopta simila precedurg wherensking anquiriesdo determine whether the
child or children named in the allegation are in need of protection or services, so that any information obtained in
the course of those enquiries which is relevant to a disciplicase can be passed to the employer without delay.

Specific actions

Following a criminal investigation or a prosecution

The police should inform thechooland LADOmmediately when a criminal investigation and any subsequent trial

is complete, or if it islecided to close an investigation without charge, or not to continue to prosecute the case

after person has been charged. In those circumstances #&i@GCshould discuss with the case manager whether

any further action, including disciplinary action, igegpriate and, if so, how to proceed. The information

s soci al care s

provided by the police and/ or children
on the circumstances of the case and the consideration will need to take into acdwmirggult of the police
investigation or the trial, as well as the different standard of proof required in disciplinary and criminal
proceedings.

On conclusion of a case

If the allegation is substantiated and the person is dismissed or the employer ceasesu s e t he per son’ s
or the person resigns or otherwise ceases to provide his or her servicdsAib@hould discuss with the case

manager whether the school will decide to make a referral to the DBS for consideration of inclusion on the barred

lists is required; and in the case of a member of teaching staff whether to refer the matter to the National College

for Teaching and Leadership (NCTL) to consider prohibiting the individual from teaching

There is a legal requirement for employers to rmakreferral to the DBS where they think that an individual has
engaged in conduct that harmed (or is likely to harm) a child; or if a person otherwise poses a risk of harm to a
child.

Where it is decided on the conclusion of a case that a person whbdassuspended can return to work, the

case manager should consider how best to facilitaget. Most people will benefit from some help and support to

return to work after a stressful experienceaandbrependi ng
the provision of a mentor to provide assistance and support in the short term may be appropriate. The case

s contact with the <c

managewillal so consi der how the person
be managed if they are stél pupil at the school or college.
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In respect of malicious or unsubstantiated allegations

If an allegation is determined to be unsubstantiated or malicious|#hBGshould refer the matter to the
children’s social car e shiddrcancemedss intneed af setviees, orimayehave beent h e r
abused by someone else. If an allegation is shown to be deliberately inventadlicious, theHeadteacher

should consider whether any disciplinary action is appropriate against thewhpimade it; or whether the police

should be asked to consider if action might be appropriate against the person responsible, even if he or she was
not a pupil.

Learning lessons

At the conclusion of a case in which an allegation is substantiated,ABB should review the circumstances of

the case with the case manager to determine whether there are any improvements to be made to the school
procedures or practice to help prevent similar events in the future. This should include issues arising from the
decision to suspend the member of staff, the duration of the suspension and whether or not suspension was
justified. Lessons should also be learnt from the use of suspension when the individual is subsequently reinstated.
TheLADCand case manager should cder how future investigations of a similar nature could be carried out
without suspending the individual.
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Annex A- Model Child Protection Folder

Strictly Confidential

Child Protection/safeguarding file for:

Ful | V= T 10 1=

Cl as s/ Year e

School (address and tel.no).....

Legal framework:

Working Together to Safeguard Children March 2015

1 Never delay emergency aeti to protect a child from harm

T Always record in writi ngincldngwhetheorsnotéuliheradtionastakemi | d’ s

T Always record in writing discussions

always reach a clear and explicit recorded agreement about who will be taking what acticat aoth

further action will be taken and why.

Keeping Children Safe in Education September 2016

I Be able to keep detailed, accurate, secure written records of concerns and referrals
1  Where children leave the school or ensure their child protection fileaisstfierred to the new schoals

a

soon as possibleThis should be transferred separately from the main pupil file, ensuring secure transit

and confirmation of receipt should be obtained.
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(This should always be kept at the front of all CP documentation on each child’s

Chronology for St. Peter’s Primary School

Child protection files

individual file)

Chil d’s

name

Date of Birth

Unique PupiNumber (UPN)

CP information)

Name(s) of all siblings and schools attende
(include all last name and cross reference ¢

Incident and Significant Event Chronolofjyjumber each separate sheet uged

Date

Brief Details

Source

Action

Outcome
(if known)
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Date Brief Details Source Action Outcome
(if known)
Child Protection Chronology- Continuation Sheet Page

Name ofChild:
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Running Record

Page

Child' s name

Date of Birth

Unigue Pupil Number (UPN)

Running Record completed by:

Date Running Record Completed,;

Summary of Issue:

Evaluation of Information:

Action Taken:

Outcome:

NB: Child’s Child Protection Chronology must also be updated with a summary of this record
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CAUSE FOR CONCERN REPORTING FORM

This form is to be completed on all occasions, at the time of observation, when there iSaause
concern in relation to the welfare of a child and given to your Designated Safeguarding Lead.

Name of School:

Name of Person reporting
concerns

Post Held (and employer narm
if not employed by school)

Child Details:

Full Name

Date of Birth

Home Address

Post Code

Name of Parent/Carer (1)

Name of Parent/Carer (2)

Do these concerns related to a specific incident or event?
If YES complete Section A If NO complete Section B

Section A:

Date and Time of Incident

Place of Incident

Date Incident Recorded

Record completed by:

Please provide brief, factual account of circumstances of incident, to include amxigtag,
mitigating and/or aggravating factors and injuries sustained (if applicable, record on Bod
Map)—If you run out of space, use a continuation sheet including pupil details and page
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CAUSE FOR CONCERN REPORTING FORM - CONTINUED

Witness Details — Include full name, whether adult or child and their role
Witness 1

Witness 2

Witness3

Witness 4

Section B:

Please provide details of your concern(s), evidence base, professional opinion, nature o
concern and actions taken

Any other relevant information:

Signed: Dated:
Designated Safeguarding Dated:
Lead Signature:

Action Taken by DSL:

NB: Child’s Child Protection Chronology must also be updated with a summary of this record
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CAUSE FOR CONCERN REPORT: BODY MAP

Child Details:

Full Name

Date of Birth

Home Address

Post Code

Personcompleting Map

Date, time and place of
observation
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Child Details:

Full Name

Date of Birth

FRONT
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Child Details:

Full Name

Date of Birth

BACK

PALM
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Child Details:

Full Name Date of Birth
R TOP L R BOTTOM L
R L
INNER
R L
QOUTER
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Annex B Statutory guidance-regulated activity (children)
Supervision of activity with children which is regulated activity
when unsupervised.

o Regulated activity

The full legal definition of regulated activity is set out in Schedule 4 of the Safeguarding Vulnerable G
Act 2006 as amended by the Protection of Freedoms Act 2012. HM Government have produced a fac
note on Regulated Activity in relation to Chéd: scope.

Regulated activity includes:
a) teaching, training, instructing, caring for (see (c) below) or supervising children if the person is unsuper
providing advice or guidance on wbking, or driving a vehicle only for children,
b) work for a |imited range of establishments (ki
with the opportunity for contact with children, but not including work done by supervised volunteers;

Work under (a) or (b) is regulated agty only if done regularlySome activities are always regulated
activities, regardless of their frequency or whether they are supervised or not. This includes:
c) relevant personal care, or health care provided by or provided under the supervisiohealh care
professional:
1 personal care includes helping a child, for reasons of age, illness or disability, with eating or d
or in connection with toileting, wshing, bathing and dressing;
1 health care means care for children provided by, or under tinection or supervision of, a regulat
health care professional.

The Safeguarding Vulnerable Groups Act 2006 provides that the type of work referred to at (a) or (b) will be regt
activity i f “it is carri ed heeutp efrrieogdu ecrotnldyi thhyont hes s
Schedule 4 to this Act says the period condition is satisfied if the person carrying out the activity does so at any t
more than three days in any period of 30 days and, for the purposes of thereferked to at (a), apart from driving a
vehicle only for children, it is also satisfied if it is done at any time between 2am and 6am and it gives the person
opportunity to have face to face contact with children.

This statutory guidance on theupervision of activity with children which is regulated activity when unsupervised is
also pulished separately on GOV.UK.

This document fulfils the duty ilegislationthat the Secretary of State must publish statutory guidance on
supervision of activitypy workers with children, which when unsupervised is regulated activity. This guidance
applies in England, Wales and Northern Ireland. It covers settings including but not limited to schools, childcare
establishments, colleges, yth groups and sports dbs.

For too long child protection policy has been developed in haste and in response to individual tragedies, with the
well-intentioned though misguided belief that every risk could be mitigated and every loophole closed. The
pressure has been to prescribad legislate more. This has led to public confusion, a fearful workforce and a
dysfunctional culture of mistrust between children and adults. This Government igjtakdifferent approach.
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We start with a presumption of trust and confidence in those wiark with children, and the good sense and
judgment of their managers. This guidance applies when an organisation decides to supervise with the aim that the
supervised work will not be regulated activity (when it would be, if not so supervised). In sask,ahdaw makes

three main points:

91 there must be supervision by a person wikan regulated activity iii ;
1 the supervision must be regular and day to dayd
T the supervision must be “reasonabl e imiladrlen™.e <circ

The organisation must have regard to this guidance. That gives local managers the flexibility to determine what is
reasonable for their circumstances. While the precise nature and level of supervision will vary from case to case,
guidance on thenain legapoints above is as follows.

Supervision by a person in regulated activity/regular and day to day: supervisors must be in regulated activity
themselves The duty that supervision must takestpd,foce “on a
example, be concentrated during the first few weeks of an activity and then tail off thereafter, becoming the

exception not the rule. It must take place on an ongoing basis, whether the worker has just started or has been

doing the acivity for some time.

Reasonable in the circumstances: within the statutory duty, the level of supervision may differ, depending on all the
circumstances of a case. Organisations should consider the following factors in deciding the specific level of
supervision theorganisation will equire in an individual case:

ages of the children, including wtedr their ages differ widely;
number of children that tke individual is working with;
whether or not other workers are helpinto look after the children;

=A =4 =A =4

the natureoft he i ndi vi dual’'s work (or, in a spectyfoi ed pl ac
contact with children);
1 how vulnerable the children are (the more they are, the more an organisation might opt for waokiees
in regulated activity);
1  howmany workers would be superviddéy each supervising worker.

In law, an organisation will have no entitlement to do a barred list check on a worker who, because they are
supervised, is not in regulated activity.

EXAMPLES

Volunteer, in a specified place

Mr. Jones, a new volunteer, helps children with reading at a local school for two mornings aMvedtnes is
generally based in the classroom, in sight of the teacher. Sometitne3ones takes some of the children to a
separate room to listen to themeading, whereéMr. Jones is supervised by a paid classroom assistant, who is in that
room most of the time. The teacher and classroom assistant are in regulated activity. The head teacher decides
whether their supervision is such thitr. Jones is not in igulated activity.
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Volunteer, not in a specified place

Mr. Wood, a new entrant volunteer, assists with the coaching of children at his local cricket club. The children are
divided into small groups, with assistant coaches sudtira®Vood assigned to eaajroup. The head coach

oversees the coaching, spends time with each of the groups, and has sight of all the groups (and the assistant
coaches) for most of the time. The head coach is in regulated activity. The club managers decide whether the

c 0 a ¢ h ' vssionsisisipck thatlr. Wood is not in regulated activity.

Employee, not in a specified place

Mrs. Shah starts as a paid activity assistant at a youth club. She helps to instruct a group of children, and is
supervised by the youth club leader who iségulated activity. The youth club managers decide whether the

|l eader’ s supervi si oainieglatedacivity. t hat Mr s Shah is

In each example, the organisation uses the following steps when deciding whether a new worker will be supervised
to sucha level that the new workeis not in regulated activity:

91 consider whether the worker is doing work that, if unsupervised, would be regulated activity. If the worker
is not, the renaining steps are unnecessary;

91 consider whether the worker will be supervisby a person in regulated activity, and whether the
supervision will be regular and day to day, bearing in mind paragraph 4 of this guidance;

1 consider whether the supervision will be reasonable in all the circumstances to ensure the protection of
children, bearing in mind the factors setit above; and if it is a specified place such as a school:

91 consider whether the supervised worker is a volunteer

i Safeguarding Vulnerable Groups Act 2006, amended by Protection of Freedoms Act 2012: Scherhdeagphpa
5A: guidance must be “for the purpose of assisting”
that” the supervisee is not in regulated activity.

it Safeguarding Vulnerable Groups (Northern Ireland) Order 2007, Schedula@:gpd 5A, is as above on
guidance on “supervision” for Northern Ireland.

iii If the work is in a specified place such as a school, paid workers remain in regulated activity even if supervised.

iv In future, the Government plans to commence a statutanyycbn an organisation arranging regulated activity
(under the 2006 Act or 2007 Order, both as amended) to check that a person entering regulated activity is not
barred from regulated activity; and plans to commence a stalmhe barring check service bdyetnew Disclosure
and Barring Service.

v A volunteer is: in England and Wales, a person who performs an activity which involves spending time, unpaid
(except for travel and other approved cof-pocket expenses), doing something which aims to benefit somae
(individuals or groups) other than or in addition to close relatives; in Northern Ireland, a person engaged, or to be
engaged, in an activity for a ngarofit organisation or person which involves spending time unpaid (except for
travel and other appreed outof-pocket expenses) doing something which amounts to a benefit to some third
party other than, or in addition to, a close relative.
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